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* Report and recommendations welcomed by HEFCE —report is on
HESA website
* Phase 2 started January 2011:
— Respond to recommendations of phase 1
— Report to UUK task group for Efficiencies and Modernisation

— Keep in touch with JISC BI study — benchmarking interest from
survey

— Deliver InfoKit resource



http://lwww.jiscinfonet.ac.uk/bi
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How 10 use this section
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As JISC says: HE
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e Benchmarking is one of the most vexed issues for many institutions. In order to
retain a competitive edge it is crucial to be able to gauge performance against
that of peer institutions. It seems that many are able to source fairly high level
data but are unable to access data at a more granular - and therefore
meaningful - level. Some ask

— 'How do I get benchmarking data across HEIs on per capita expenditure on corporate and

academic services that I can rely on as reliable and consistent - and 1s at a more detailed level
than currently available?’

— 'How do we benchmark against other institutions and make informative comparisons?’
Another states ‘I am frequently asked about comparable data from other institutions/subjects
and that is incredibly difficult, if not impossible to obtain.” And a data management angle
again: [ want to know how (or if) other institutions are able to present "dashboard style”
KPI information which is benchmarked against other HEIs or benchmark groups’

¢ Benchmarking is acknowledged as one of the main challenges faced by
institutions in relation to BI and is currently the subject of a HEFCE-funded
HESA initiative.



http://www.hefce.ac.uk/lgm/build/lgmfund/projects/show.asp?id=108&cat=14

Value of benchmarking: from report | ALLISEx
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e Vice-Chancellor:

— Performance against benchmarks is routinely shared with Governors — a good and objective way
of assuring the University keeps on track with plans and providing assurance to stakeholders
e Planners:
— Animportant tool in evaluating institutional performance and one which given reductions in
public spending is going to become increasingly important
— By analysing, assessing and implementing actions based on examples of good practice,
institutions can achieve more efficient processes and ultimately achieve higher levels of

performance. Sensible benchmarking can lead to realistic target setting processes, which
encourages a more efficient environment

— Identification of key areas to focus resources
— Building robust cases for business development
— Better understanding of risks

* Sector organisation:
— Claimed 1% saving in non-pay expenditure
— Management for one institution of £1.9M deficit to breakeven



Benchmarks and benchmarking HE‘
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* Benchmarks are purely measurements used for comparison

* Benchmarking is the process of finding best practices and
of learning from others

e Definitions include HEFCE’s own:

— A process through which practices are analysed to provide a standard
measurement (benchmark) of effective performance within an organisation
(such as a university). Benchmarks are also used to compare performance
with other organisations and other sectors.

e Benchmarking is also used to demonstrate accountability to
stakeholders and to support academic quality



Types of benchmarking (from Jackson
and Lund)
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e Implicit (biproduct of information gathering) or explicit (deliberate and

systematic)

* Conducted as an independent or a collaborative (partnership) exercise

e Confined to a single organisation (internal), or involves other similar or

dissimilar organizations (external exercise)

* Focused on the whole process (vertical benchmarking) or part of a

process as it manifests itself across different functional units

(horizontal)

e Focused on inputs, process or outputs (or a combination of these)

* Based on quantitative (metric data) and / or qualitative (bureaucratic

information)
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e Strategic planning (NPG and other groups)

e Student services: administration (ARC, SROC), careers
(AGCAS), campus services (AMOSSHE, CUBO)

e Teaching and research (ARMA):
— Teaching costing a key concern through JISC BI survey

e Estates (AUDE)

e Finance (BUFDG)

e HR (UHR)

e Library and IT (SCONUL, UCISA)



The case studies Ferertomr

* Institutions:
— Greenwich: heidi use, data warehousing
— Liverpool: detailed RAE analysis
— Surrey: strategic planning
— Cardiff: LEAN methodology

e QOthers:

— AMHEC (Association of Managers in HE Colleges) member
collaborative benchmarking (quantitative and process)

— SUMS (sector owned)
— TRIBAL (commercial)



Report concludes HESA
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* Benchmarking is a valuable tool for HEIs in
conducting comparative analyses of institutional
and external information in order to identify
efficiencies and cost reductions and to target these
to best effect

e There is evidence of extensive activity but the
sector should look to greater use of benchmarks
and benchmarking in order to respond, rapidly
but in an informed way, to the economic climate



Recommendations: phase 1 HE‘
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* 1: Leadership and governance for programme

e 2: Programme of activities to share good practice and
inform the sector — knowledge base% communication/
training/ capacity

e 3: Accessible methodologies, tools and frameworks —
sharing

* 4: Map of current information sources
e 5: Heidi development

® 6: Scope for benchmarking against public and private sector
(especially the business areas) and transnationally



Website now live:
http://benchmarking.hesa.ac.uk HIGHER EDUCATION
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Realising business benefits through the
use of benchmarking
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HESA benchmarking in the UK _Swarch |

Banchmarong 15 recognised a3 8 valuable tool for the evaluation and comextuatsation of egavsational
pedormance. It helps to formudate and karme the nght queshans and this enables greater focus on poontses for
frther assassment and batler use of scarce rescwrces

Tha UK highsr education ssctor faces a panod of unprecedanted change with majpr shifis o pattams of
funding To respond effectively the sector will need accurate, imely and msightfid business mielligence to
support strategic planning, operational cptimisation and {o drwve out ineficiencies  Benchmarking i 2 relatively
untapped rasource with signficant potential to support the delvery of genuine busnzss bensdts for the sector

HESA 1z undertalang 2 project which mms to build capacity and capabelity wthin the UK HE sectorf to

undeacaike and gain business danefits from benchmarking actiaies Il compnses 3 number of intad-related

objectyes and actons in e areas of developing and shanng knowledge and good practice, establshng sénior

managemeant engagament and dnve. developing methodclog=s. 1octs and frameworks, mapping data sources

for benchmarking and leaming from the experiences of other sectors _:]




Events (see Events and news HE‘
on website) s

e ‘Thinktank’ : business needs

e GuildHE institutions: strategic planning and
benchmarks

* Benchmarking: identifying good practice
(discussion)

* Process benchmarking with SUMS Consulting

* International benchmarking:
— Report commissioned from PA Consulting
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Heidi development HE‘
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* Enhance system/database server capacity
* Develop enhanced data visualisation capability
e Further enhance report generation capability

e Introduce functionality for statistical benchmarking including
application of user-defined factors to allow for differing institutional
characteristics

* Investigate options for additional datasets in heidi eg TRAC
* Develop training in benchmarking using heidi

* Promote interoperability of heidi by developing an Application
Programming Interface (API) for the system



Some key partners
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e Universities UK/Guild HE

— Oversight/governance

e HESA HEI User Group

— Representing key sector organisations including;:
— National Planners Group
— Scottish Planners Forum

e Heidi User Group
o JISC
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