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Rapid Improvement

* Creating flow in the value stream

e Eliminating waste

www.leanuk.org



http://www.leanuk.org/

Rapid Improvement Workshops

Jointly analyse and understand current practices

Don’t spend time in lengthy debates

Work as a team and use your resources to cover all tasks
Think of how to do it, not why it can’t be done

Create and assess alternative solutions

Seek wisdom of 10 rather than the knowledge of 1

When the analysis shows a way forward — IMPLEMENT IT!
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