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Project Be Informed

Objectives and outcomes
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Project objectives

 Delivery of several urgent
management reports

 The realisation of a future proof BI-
organisation
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Project outcomes

1. BI-governance

2. Management reports

3. Technology

4. Education plan BI community

5. Communication plan BI community
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Ad 1 BI governance

 A governance structure facilitating the following:
 Translation of strategic goals Maastricht University to BI strategy
 Steering of the BI-program;
 Determine standards, systems, processes and reports;
 Collecting and prioritizing information needs organisation;
 Educate end- and key users, analysts and management;
 Budget keeping BI;
 Setting up support processes BI;

Bron: Gartner
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Ad 2 Management reports

 Content Education reports based on
requirements

 Institutional accreditation (NVAO)

 Balanced Score Card based on Strategic
Program UM

 Top 3 reports per domain

 HR

 Finance

 Facility
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Ad 2 Management reports

 Starting points

 Perspective Maastricht University

 Strategic report

 Central Information Systems as underlying
data sources

 Project not about data quality and -input

 Business determines definitions

 UvA as reference

 Go MAD
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Principle Monitor-Analyse-
Drill through (Go MAD)

Monitor: a simple
overview/graph with the
most important
information

Analyse: a flexible report
with all relevant
components available

Drill through: a flexible
report with detail
information (lowest
level); atomic data
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Management reports Education

1. Admissions (data SAP SLM)

2. Registrations (data SAP SLM)

3. Registrations (data benchmark 1cHO)

4. Efficiency (data benchmark 1cHO)

5. Study progress - student (data SAP SLM)

6. Study progress - module (data SAP SLM)

7. Funding - diplomas (data SAP SLM)

8. Funding – Registrations (data SAP SLM)



Be Informed 11

Ad 3 Technology

 Maastricht University has SAP-BI & SAP-BO

 Current policy: SAP-BI, unless

 Future: SAP-BO

 Use of BI-portal (within MyUM/SAP portal):
language settings!

 Create IT-roadmap BI-systems for the UM
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Current state: From data entry to report

SAP-ECC:SLM

HR

FiCo

etc

Data entry

SAP modules

Universe

SAP BW

Central BI-
consultants

BEx report

Standard report

SAP

Business

Objects

WebI

Local report
builders

WebI report

Ad hoc report

1

4
3 2

5
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Ad 4+5 Education and Communication plan

 Communication plan
 Determine stakeholders

 Determine communication
channels

 Focus on building strong
(decentralized/virtual) BI-
community

 Education plan
 Working with BI-tools

 Working with
management reports

 Focus on key-users and
end-users’
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Project Be Informed

Project approach

27 March 2012
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Project approach

 Project duration: 1 year

 4 Stages

 Per Stage: project results

 Per Stage: focus on themes

 Working in small teams

 After every Stage: go/no-go (steering committee)
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Project Be Informed

Project organisation

27 March 2012
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Project organisation

Steering Committee

Project management

BI Board

Feedback group
of the faculties

BI-ConsultantsFunctional Architect
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Project Be Informed

Demo management reports

Education

27 March 2012
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Starting the reporting-tool



Be Informed 20

Be Informed portal
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Education reports

Title

Filter
block

Tabs

Result
Area

Buttons



Be Informed 22

Admissions

 Key-figures, students or admissions

 Comparison previous year

 Every week a picture of the data

 Use of Admission status and Category

 Use of Origin
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Admission Monitor
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Admission Analyse
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Origin of students
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Registrations

 Real-time data, no pictures of data

 Possible to look back at certain
moments. 1 October, 1 February.

 Key-figures, Unique students, No of
registrations.
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Registrations Monitor
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Registrations Analysis
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Registrations Analysis
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Student details
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Registrations/Efficiency 1CHO

• National figures of all Dutch universities

• Contains: previous education, origin, age,
cohort

• Once a year available

• Information about own students in detail,
other universities on aggregated level
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Registrations 1CHO
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Total Medicine students in the Netherlands

University
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First Year Medicine Students
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Efficiency



Be Informed 36

Questions?
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