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Introduction of sponsorship requirements 

 Sponsorship of students to be confirmed to UKBA electronically 

 

 Issuance of Confirmations of Acceptance for Studies (CASs)  

 

 Capture of student passport and visa information and subsequent 
verification of documents 

 

 On-going record management 

 

 Engagement monitoring 

 



2009 – ‘Phase one’ of Tier Four 

 Postal delays 

 Large DHL bills 

 Frequent reissuing of letters 

 Large-scale chasing of students for 
verification of documents upon arrival 

 

 

 

This resulted in a review of both our processes and use of systems prior to 
full implementation of Tier Four 

The introduction of ‘Phase one’ of Tier Four (visa letters) saw: 
 



Summary of key changes made 

 Usernames and passwords for eVision are now issued at point of 
application rather than when person enrolled  

 

 Made all aspects of the graduate application process electronic 
including assessment of the applications and notification of the 
outcome of an application 

 

 Created an online offer acceptance option in eVision to allow students 
to view the terms of their offer and indicate their decision electronically 

 



Online CAS request through eVision 

 Option to request CAS made available to applicant in eVision 
automatically immediately after acceptance of an offer (conditional or 
unconditional) 



 Applicant is asked to enter 
their passport information 
through eVision and to 
upload scanned copy of 
personal details page of 
passport 

 

 Creates a PPT (passport) 
record in the SITS system and 
attaches the passport image 
to this record pending 
verification of documents at 
point of arrival 



Creating a CAS 

 Report sent daily to admissions 
offices identifying students 
who have requested a CAS 
through eVision task  

 

 CAS not issued until offer is 
unconditional 

 

 Table used to extract CAS 
information has been mapped 
to existing data held in SITS to 
reduce the amount of manual 
entry required 



Student check of CAS  

 Once all information has been gathered for the CAS to be issued 
the applicant is asked to check this information prior to it being 
sent to the UKBA 

 



 Student offered option to approve information or to advise us 
of errors 

 

 

 

 If errors identified then student is offered free text box to 
explain  

 

 

 Necessary changes made to CAS by admissions staff and then 
marked as being ‘Ready to send’ to UKBA 

 PBIS Compliance Office completes data exchange on a daily 
basis 



Applicant view of final CAS information 

 Once data exchange completed 
an automated email is sent to 
student to advise CAS available 
to view in eVision 

 

 All done electronically – no ‘CAS 
letters’ issued 

 

 Process from application to 
student seeing final CAS can 
take as little as 3 days in practise 

 

 



Visa upload 

 When CAS status becomes ‘USED’ 
automated email sent to 
applicant asking them provide 
visa information and upload 
electronic copy of visa 

 

 Creates a VIS (visa) record in the 
SITS system and attaches the visa 
image to this record pending 
verification of documents at point 
of arrival 

 

 



Passport and visa verification 

 At the start of each academic year a ‘Passport 
and Visa Scanning Clinic’ is held on campus - all 
new visa-holders are expected to attend 

 

 2 weeks - PBIS Officer plus 5 additional staff 

 

 Automated emails sent to students from SITS 
asking them to attend 

 

 Automated reports sent to department 
throughout duration of Clinic to advise of 
outstanding compliance issues 

 

 



Engagement Monitoring - Departmental 

 26 academic departments and multiple interdisciplinary centres 
– each with own structure and procedures 

 

 All asked to identify ‘10 expected points of engagement’ for their 
students and to ensure that these are monitored and 
documented in event of audit 

 

 3 missed expected points of engagement – referred to PBIS 
Office  who in turn will liaise with Student Support/Student 
Welfare/IAS if necessary 

 



Enrolment Verification task 

 All Tier Four students required to complete an online ‘Enrolment 
Verification’ task three times each year 

 

 

 

 



 Student asked to confirm contact information, visa and 
passport information and programme information held on SITS 
to be correct 

 

 If student indicates that any information is incorrect then an 
‘enrolment review’ is raised and shown to staff on a eVision 
held report 

 

 The PBIS Office contact each student individually to correct the 
error on their record 



Questions? 

kate.monroe@york.ac.uk 


