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Introduction of sponsorship requirements

Sponsorship of students to be confirmed to UKBA electronically
Issuance of Confirmations of Acceptance for Studies (CASs)

Capture of student passport and visa information and subsequent
verification of documents

On-going record management

Engagement monitoring



2009 — ‘Phase one’ of Tier Four

The introduction of ‘Phase one’ of Tier Four (visa letters) saw:

® Postal delays
® Large DHL bills
* Frequent reissuing of letters

® Large-scale chasing of students for
verification of documents upon arrival

This resulted in a review of both our processes and use of systems prior to
full implementation of Tier Four
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Summary of key changes made

Usernames and passwords for eVision are now issued at point of
application rather than when person enrolled

Made all aspects of the graduate application process electronic
including assessment of the applications and notification of the
outcome of an application

Created an online offer acceptance option in eVision to allow students
to view the terms of their offer and indicate their decision electronically



Online CAS request through eVision

* Option to request CAS made available to applicant in eVision
automatically immediately after acceptance of an offer (conditional or

unconditional)

THE UNIVERSITY 0f /o7&
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Applicant is asked to enter
their passport information
through eVision and to
upload scanned copy of
personal details page of
passport

Creates a PPT (passport
record in the SITS system and
attaches the passport image
to this record pending
verification of documents at
point of arrival

Passport Details (Step 1 of 5)

If wou will need a Tier 4 General Student wisa to study in the UK, then vou will be reguired to include a Confirmation of Acceptance for
Studies CAS with wour visa application. The purpose of this sereen iz to allow wvou to request a CAS.

Please nate that you should only make this request if you are certain that you will be applying for a Tier 4 General Student visa to study
at York, If vou do not require a wisa or vou will be studving with a different twpe of wisa (eg visiting, ancestry, dependent, residency], it
iz important that vou do MOT complete this request because your intention to apply will be transmitted directly to the UKBA,

If vou will be applying far a Tier 4 General Student Visa then we will use the details you provide below to request a CAS from the UK
Border dzency [UKBA).

A& CAS iz NOT a paper document. |t is 3 wirtual document stored by the UKBA, Wour CAS will hawe a unique reference number and include
information regarding your personal details fthat you provide below) and some information we already hold regarding your intended
course of study, entry qualifications and fees.

The UEBA will send wour CAS number to the University (not vou). As soon as we recetve wour CAS we will provide it to wou in eVision,
which is the system wou are currently using, The information we provide in eVision will include wour CAS Mumber and all the associated
information. You will need all of this infarmation when you complete wour General Student Viza application farm.

If wou are requesting a CAS in arder to extend an existing general student wisa then in addition to providing the details page of your
passport you must also provide a scanned copy of your current visa, If the current visa is already expired then in addition to uploading a
copy of the current vira vou must alto upload copies of relevant official documents (e2 sppesl or re-application extensiaon) to explain
why the wisa has expired. To do this choose the option on page 5§ to "upload another document” and repeat steps on pages 3-5 to
upload the copy of the visa and other relevant documents,

Please enter the information EXACTLY as it appears in your passport. Al coloured fields are mandatory.

Passport Number |1234— |
SurnamefFamily Name |TE ST |
First Name |DUM |

Other Names | |

Place of lssus [svOnEY I

Place of Birth [svDmEY I

Nationality [Belgian |
Country of Birth | Belgium LI
Issue Date =

Expiry Date mmramneal T



Creating a CAS

Report sent daily to admissions
offices identifying students = 2GS Rt (0 oy

AR

1 of 1 Wisa CAS Request (WCR) records IW Mark YCRs as Ready I UDF
- 5ITS Details Status
W h O h a Ve re q u e Ste d a CAS Request id [CE4591908-1937-46F A-A46F -DC/EBLAE3ATS Validation status | In Use? W
Student code flooooo7as | STUDENTONE D Created by ccste | coms
APF §, CAP seqn F.I'lr Created dateftime [21May2010 Im
h ot sC\sCEsen [ [ Updated by ccsis | ccsts
t rO u g eV I S I O n ta S Course code FARCEFH | PARCEPH Updated dateftme [21May2010 | [1a5058
AYR code pooso | 20092010 Request status  [Crested B
Month code o ocT 1D of sent file
+-Applicant Details UKE& data
Family name TEST CAS number
Given name DI CAS status ﬁ
Other names Status last change
. . A Nationality BEC CAS Report date
CAS not issued until offer is o o B B
Country of birth IBEL (-Partnet Institukion
Placeof bith  [SYENEY Name =l
o, Date of birth 01 a1 983
unconditional e o
studentUcAsmo. [ UKkEA licenceno, [
Applicant ID (100000735 Address
Application ID 1000007 35-20090-01 -PARCEPH + Overseas Higher Education Instibution
Passport number  [1234 Marme
PPT seq. no. joooT 1234
YIS seq. no, — Address
- Course Details Financial | Accommodation
T b | d t t t CAS Caurse title MSc in Early Prehistary Sponsor ko provide accom? m
a e u S e O eX ra C 1st bl of crsjgual  [Master of Science 1st yvear course fee inc, accom? [
2nd Il of crsjqual 1st ywear course fees [ e0m
. . Course skart date [o1/0ct2008 | Fulltime course? I~ Course Fees {paid ko date) om
I n fo r m a t I O n h a S b e e n m a p p e d Lakest date for migrant acpt ™ Mainsite address Accom fees {paid to date) oo
Exp. course end date [0Tioctzoin | Course work placement? [~ 1st year boarding Fees om
Course hours per week [ 400 Work placement address Boarding fees (paid to date) om
- 3 2 - Documentation
to existing data held in SITS to e e R =
=
Course requires 'ATAS cert? [ Course requires cerkt, from Sponsor's postgrad, dean? m
reduce the amount of manual

entry required
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Student check of CAS

Once all information has been gathered for the CAS to be issued
the applicant is asked to check this information prior to it being
sent to the UKBA
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Student offered option to approve information or to advise us
of errors

If errors identified then student is offered free text box to
explain

Necessary changes made to CAS by admissions staff and then
marked as being ‘Ready to send’ to UKBA

PBIS Compliance Office completes data exchange on a daily
basis
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Applicant view of final CAS information

® Once data exchange completed
an automated email is sent to
student to advise CAS available
to view in eVision

* All done electronically — no ‘CAS
letters’ issued

® Process from application to
student seeing final CAS can
take as little as 3 days in practise

Visa CAS Request

The information below has been submitted to the UK Border Agency(UKBA) to support vour visa application. It is essential that vou carefully all
the details before wou submit a wisa application because it i important that there are no discrepancies between the information you provide
on wour visa application and the information we hold for wou. If any of the infarmation is incorrect please let us know as soon as possible by
emailing pbis@york.ac.uk

York Submission Data

Sponsor Licence Number:: MKPTGOEMX Category: General Student

Student ID Number: 100000735 Status: |Created ﬂ

UKBA Data

Date Reported: CAS Number: CAS Status:

Application Data

Family Name: TEST

First Given Name: DUM Other Given Names:

Gender; lm Mationality; BEL Country of birth: BEL

Place of Birth: S¥DNEY Date of Birth: 01/Jan/1953 Passport Number: 1234

Course Data

Course Title: MSc in Early Prehistory

Course Start Date: 01/Cct/2009 Expected Course End Date: 01,/Cct/2010
Full Time: Hours per Week: 40

First Level of Course: Master of Science

Second Level of Course:

Main Study Site: UNIVERSITY OF YORK HESLINGTOMN YO10 5DD

Evidence Data




Visa upload

When CAS status becomes ‘USED’
automated email sent to
applicant asking them provide
visa information and upload
electronic copy of visa

Creates a VIS (visa) record in the
SITS system and attaches the visa
image to this record pending

verification of documents at point

of arrival

Online Points Based Immigration - do not use your hrowser refresh or back button

Supply Visa Details
Visa Details (Step 1 of 5)

iz zoon as you are issued a York Tier 4 Wisa by the UK Border Agency (UKBA] you need to upload a copy of the viss here,

Upon your artiwal in York you must bring the orginal copy of the Visa to the enralment clinic for verification. if wou do not provided the original copy
within ten days of your arrval you will be reported to the UKBA

In the next step vou will need ta upload a scanned copy of your wisa stamp ar identity card (both sides) as 3 JPG file. Please do not proceed to the
next step until you have the imagels) ready to upload

Please enter the infarmation below exactly as it appears on the wisa in vour passport or identity card and proceed only if you have the scanned copy
of your visa or identity card ready to upload,

Visa Number
Issue Dat =
seue Late D5Marz0tn] =
Expiry Dat ks
EPoyRa 31/Mar/2011 ad

Save / Continue



Passport and visa verification

At the start of each academic year a ‘Passport
and Visa Scanning Clinic’ is held on campus - all
new visa-holders are expected to attend

2 weeks - PBIS Officer plus 5 additional staff

Automated emails sent to students from SITS
asking them to attend

Automated reports sent to department
throughout duration of Clinic to advise of
outstanding compliance issues
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Engagement Monitoring - Departmental

26 academic departments and multiple interdisciplinary centres
— each with own structure and procedures

All asked to identify ‘10 expected points of engagement’ for their
students and to ensure that these are monitored and
documented in event of audit

3 missed expected points of engagement — referred to PBIS
Office who in turn will liaise with Student Support/Student
Welfare/IAS if necessary



Enrolment Verification task

* All Tier Four students required to complete an online ‘Enrolment
Verification’ task three times each year

Tier 4 Visa Enrolment Verification 144.32.118.125

STEP 1 of 5 Confirm Your Contact Details

Al Tier 4 visa holding students must verify their enralment three times each academic year.

It is important that you complete this enrolment verification by
31-March-2012 to meet the conditions of your Tier 4 visa sponsorship.

If you do not verify your enrolment by 31-March-2012 you will be charged a late enrolment fee
of £50.00.

If you have any questions look at Immigrations Advice Service or email phis@york. ac.uk,

Home Address Term-Time Address

University Of York

Heslington

ork

Y010 50D

07904107559 01504 433013
O7956E7TH538 O79E6ETEE3E
jeb129@yvork. ac. uk jeb12%Evork.ac.uk

Are these contact details correct?

& Yes
2 No
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Student asked to confirm contact information, visa and
passport information and programme information held on SITS
to be correct

If student indicates that any information is incorrect then an
‘enrolment review’ is raised and shown to staff on a eVision
held report

The PBIS Office contact each student individually to correct the
error on their record
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Questions?

kate.monroe@york.ac.uk



