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» Revolution

> Solution

Inspiring tomorrow’s professionals 27 March 2012
SROC Professor Peter Slee



o

University of

The End of the World as we Know It HUDDERSFIELD

REVOLUTION |

» Globalisation
»Knowledge Economy

» Credit Crunch
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REVOLUTION II
»Market on price
»Market on quality

> More choice

Inspiring tomorrow’s professionals 27 March 2012
SROC Professor Peter Slee



The End of the World as we Know it q‘

University of

HUDDERSFIELD

International fees 7% ) DA 2%
N

NHS 11%

Hefce 50%

-
UK/EU tuition fees 30%

. , . 27 March 2012
Inspiring tomorrow’s professionals
SROC Professor Peter Slee



¢
The End of the World as we Know It ‘l'«

University of

HUDDERSFIELD

120

100

80

60

40

20

2010/11 2011/12 2012/13 2013/14 2014/15

m Hefce mFees mNHS minternational = TDA

Inspiring tomorrow’s professionals 27 March 2012
SROC Professor Peter Slee



The End of the World as we Know it ti!

University of

HUDDERSFIELD

120

100

l Funding gap

80

60

40

20

2010/11 2011/12 2012/13 2013/14 2015/16

m Hefce mFees mNHS miInternational TDA

. , . 27 March 2012
Inspiring tomorrow’s professionals
SROC Professor Peter Slee



¢
It’s the End of the World as We Know it K

AAB+
AAB+
Margi
Core Core L
University A

Inspiring tomorrow’s professionals

University of
HUDDERSFIELD

AAB+
Margin
Core Core l Core
University B



(¢
The End of the World as we Know it Y

University of

HUDDERSFIELD

Revolution 111

> Price on market volume?

»Price on Share preference?
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The Solution

» The right product

» The right price

» The right positioning
» The right place
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The Student Journey
Awareness & Decision making Sign up & Settling in Satisfaction & Continued
interest & choice success commitment
Pre Recruitment Entry & induction Retention & Loyalty &
recruitment progression affinity
The Offer/Promise
(Utility and Brand)
Marketing Marketing Marketing Positioning, Portfolio &
Strategy & Organisation & Intelligence & Branding & Service
Planning Management Research Reputation Management
Corporate Strategic Planning
Mission, Culture and People Student Data Physical
Values and Management Systems Evidence
Vision
Environment Partnerships & Challenges
Relationships
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